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Training Needs Assessment- includes the training request form and 
audience analysis

Training Plan – includes the learning objectives, content scope, delivery 
strategy, and logistics strategy

Project Plan – includes the role map, stakeholder analysis, workplan, 
budget, and task order (statement of work)

Pending

Sponsors & Stakeholders

FSAU Representative(s) or designee

(Could be a staff member or operating partner)

Training Development Team

Training 
team is 
selected

Training 
team 

reviews 
Training 

Plan
templates


